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Introduction
The City of Buda FY 2016-17 Annual Report is a comprehensive report on the
City’s performance. The report contains summary information including the City’s
financial standing, bond project updates, City accomplishments, development
trends, police department statistics, community services and events, City news,
and more.

2

Message from the Mayor
Dear Citizens,
This has been another year of growth and accomplishment for the City of Buda.
The Annual Report will provide you with an overview of our City’s finances, the
progress being made on our bond propositions, employee achievements, and
more.

First, I want to acknowledge and thank former Mayor Todd Ruge, former
Mayor Pro Tem Bobby Lane, and former Council Member Eileen Altmiller for
their years of service and dedication. My goal as Mayor is to use my experience
to work with other members and focus on implementing the “Buda 2030” Plan.
I will also listen to the people of Buda and seek their input on the many issues
facing our beautiful city.
Moving forward, I am focused on getting our various bond propositions
finished in a timely manner, while staying on budget. Our street and drainage
improvements are very important for the future of our City. I am pleased that
our new Public Safety Building is open and operational and I look forward to
the opening of our new Municipal Building in 2018.
There have been many highlights throughout the year, including:


Designation as a Texas Main Street City



Adoption of the City’s amended Unified Development Code



A clean financial audit for the second consecutive year



Opening of the new Parks and Maintenance Building



Continued progress on Propositions 3, 4, and 5



Creation of the City‘s Task Force on Aging



The City taking over the annual Budafest Celebration

As Mayor, I will to focus on preserving our “small town” feel, while planning accordingly for future growth. Sincerely,
Sincerely,
George Haehn
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Remarks from the City Manager
Dear Citizens,
It has been another eventful and exciting year for the City of Buda. As we
continue to grow, our focus remains the same. The goal is to provide an
excellent quality of life our citizens’ have come to expect while maintaining
our “small town” charm. In the coming year we will continue to build on our
accomplishments and remain fiscally responsible to the citizens.
As a designated Main Street City, we are committed to preserving the integrity
of Downtown Buda. The Buda Main Street Program has been recommended
for National Accreditation in 2018, proving the success of the efforts made in
the past year. Our Historic Downtown continues to flourish with new
businesses and the future remains bright.
We have made significant progress on our various bond improvement
projects. Our new Public Safety Building opened in 2017 providing a functional
space for the Buda Police Department to serve and meet the needs of our
citizens. The bulk of construction on the new Municipal Building was
completed in 2017. The multi-purpose building houses a library, municipal court, city hall, administrative offices,
community multi-purpose space and emergency preparedness. It will open in June of 2018.
On the finance side of things, the City’s Fiscal Year 2015-16 annual audit was completed by the independent audit firm
of Whitley Penn, LLP. The City received a clean audit. Getting a clean audit is very important to the organization. This
means we have strong internal controls and strong staff which are essential to our success.
Ensuring an adequate water supply for the future is another one of our top priorities. The Buda City Council approved
the first of three bond issuances on a long-term plan to bring additional groundwater supplies to Buda. The Alliance
Regional Water Authority, formerly the Hays Caldwell Public Utility Agency, has been working on the project for several
years.
In the coming year the City Will face continued growth. Our street and drainage improvement projects will begin,
along with upgrades to City Park. While the construction may provide challenges, we will do work to ensure that the
projects run smoothly. As City Manager, I will continue to work with the Mayor, City Council and Staff to administer
the affairs of the city and to provide a quality lifestyle in Buda.

Sincerely,
Kenneth Williams
City Manger
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CITY ORGANIZATION
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Buda City Council
2016-2017

(Standing L-R) Wiley Hopkins, Mayor Pro Tem, Place 2, David Nuckels, Place 3, George Haehn, Mayor, Paul Daugereau, Place 4, Remy Fallon, Place 5
(Seated L-R) Lee Urbanovsky, Place 1, Evan Ture, Place 6

Mayor George Haehn and council members Paul Daugereau, Remy Fallon, and Evan Ture were elected in the
Nov. 7, 2018 election.

Buda was incorporated as a city in 1948. Buda is a Home Rule City governed by council-manager form of
government. All members are elected citywide and must reside within the city limits.
City Council Meetings: Meetings are held the first and third Tuesday of each month in the Buda Council
Chambers located at City Hall.
Agendas & Minutes: Agendas are posted on the City of Buda website and at City Hall 72 hours prior to the
meeting. Minutes are posted on the City of Buda website after they are approved by City Council. The City of
Buda livestreams and records City Council, board, and commission meetings. You can find recorded meetings
on the City of Buda website.
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Department Directory
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New City Faces
Micah Grau, Assistant City Manager
Micah Grau joined the City of Buda in January 2017 as our new Assistant
City Manager. Prior to his position in Buda, Micah served as Assistant City
Manager and Interim City Manager of Hutto. Micah started his career as an
intern in the City Manager’s Office with the City of Kerrville. He was hired
by the City of Hutto in 2006 as the Budget and Special Projects Coordinator.
In 2009 he was promoted to Director of Finance and then in 2012 he moved
into the Assistant City Manager position.
Grau is a member of the Texas City Management Association (TCMA), the
International City Management Association (ICMA), and serves as Vice
President of TCMA Region 7. He also serves in several other community
organizations.

Vicki Fuchs, Human Resources Director
Vicki Fuchs started as our new Human Resources Director in October of
2017. Prior to Buda, she worked for the University of Texas Human
Resources Department. Vicki has a Masters in Business/HR from the
University of Maryland and holds a Senior Professional HR and Mediation
and Dispute Resolution Certification.

Greg Olmer, Parks and Recreation Director
Greg Olmer started as the City’s new Parks and Recreation Director in
October 2017. Olmer came to Buda with 15 years of Parks and Recreation
experience.
Prior to accepting the position in Buda, Olmer served as the
Superintendent of Recreation for the City of Wichita, Kansas.
Olmer holds a Bachelor of Science Degree in Community Health and
Physical Education from the University of Nebraska, and a Certified Park
and Recreation Professional (CPRP) Certification from the National
Recreation and Park Association (NRPA).
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New City Faces
Maggie Gillespie, Main Street Manager
Main Street Manager Maggie Gillespie joined the City of Buda in January
of 2017. Maggie is Buda’s first Main Street Manager. Buda was designated
a 2017 official “Texas Main Street” city by the Texas Historical
Commission. Maggie is responsible for leading the City’s efforts in the
preservation and revitalization of historic downtown Buda.
Prior to joining the City of Buda, Maggie worked for the City of San
Marcos where she served as their Main Street Program Coordinator.
Gillespie got her start as an Office Administrator with the Kyle Area
Chamber of Commerce and has held positions with Hays Consolidated
Independent School District and Texas State University.

New Role
Chance Sparks, Assistant City Manager
City of Buda Planning Director Chance Sparks took on a new role with
the City in January of 2017. Sparks, who previously served as Interim
Assistant City Manager, was appointed Assistant City Manager.
During his time with the City, Sparks has overseen planning, development
services, code enforcement, building services and tourism. Upon his
hiring, he was tasked with creating a department and implementing best
practices in the face of tremendous growth in Buda.
Sparks has also led the adoption or revision to several long-range plans,
including:


Updated Unified Development Code



Buda 2030 Comprehensive Plan, which won the 2012
Comprehensive



Planning Award for Texas



Downtown Master Plan



Transportation Master Plan



Main Street Program Implementation

Sparks holds a Bachelor of Science Degree in Geography — Urban and Regional Planning and a Master of Public
Administration from Texas State University. He holds a certification from the American Institute of Certified Planners
and is an Accredited Member of the Congress for the New Urbanism.
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Accomplishments
FY 2016-2017 Employee of the Year
Buda Police Chief Bo Kidd was named Employee of the Year for Fiscal Year
2016 — 2017. Kidd has served as Chief of the Buda Police Department
since it was founded on Oct. 20, 2010. The department has continued to
grow under Chief Kidd’s lead. In December, the Police Department moved
into its new Public Safety Building at 405 E. Loop, Building 200. Chief Kidd
and his department were instrumental in making sure the move went
smoothly.

Bo Kidd, Buda Police Chief

Executive Assistant to City Manager Completes
Texas Municipal Clerks Certification Program
Isabel Fernandez, Executive Assistant to Buda City Manager Kenneth
Williams, completed the Texas Municipal Clerks Certification program. The
certification required a year-and-a-half of multiple exams and
assignments.

City of Buda Finance Director Completes
New and Emerging Finance Director Program
June Ellis, City of Buda Finance Director, completed the New and
Emerging Finance Director program through the North Central Texas
Council of Governments (NCTCOG). The year-long program focuses
on training and developing current and future leaders in the public
finance industry. Ellis was one of only 20 individuals chosen to
participate in the program. Individuals attended ten sessions to
learn about various aspects of the industry and take deep dives into
critical issues of their jobs and responsibilities as public finance
officials.
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June Ellis, Finance Director (Pictured Left)

Employee Accomplishments
Buda City Manager Elected President-Elect of Texas City Management Association
Buda City Manager Kenneth Williams was elected President-Elected of the Texas City
Management Association (TCMA) for 2018-2019. TCMA consists of local government
professionals dedicated to promoting the highest standards of governance, service,
leadership, ethics, and education while embracing individual and regional diversity
for the benefit of the membership and cities like Buda. As President-Elect, Mr.
Williams chairs the state-wide TCMA Membership Committee.
Mr. Williams has served as City Manager of Buda since September 2008. He is
responsible for the day-to-day operations of the city, applies strategic direction,
implements council policies, and coordinates community issues. Mr. Williams
previously held positions with the City of Diboll as City Manager (2006-2008), the City
of Lufkin as Assistant City Manager of Administrative Services (2004-2006), Director
of Public Works (1997-2004), and served as Lufkin’s Emergency Management
Coordinator (1997-2006). During his tenure as the Emergency Management
Coordinator, he was responsible for coordinating the City’s responses to the Space
Shuttle Columbia Tragedy, Hurricane Katrina and Hurricane Rita.
He has a Bachelor of Business Administration from Stephen F. Austin University and Master of Public Administration
from Villanova University.
Some major accomplishments during his tenure as Buda City Manager include implementation of the Buda Police
Department, the reconstruction of the Main Street Overpass, construction of the Robert S. Light Bridge, directed the
development of new Comprehensive, Transportation and Downtown Plans, the construction and inauguration of the
Jackson Tyler Norris Memorial Skate Park, and is currently overseeing the City’s various bond projects, including a new
Municipal/Library Facility, Public Safety Building, Parks projects, Drainage projects and Street improvements.

Buda Assistant City Manager Receives Top Honor From American Planning Association
Assistant City Manager Chance Sparks was recently recognized with the
prestigious Texas Chapter President’s Award from the American Planning
Association (APA). The award is presented to a planner based on outstanding
service to the planning profession.

(L-R) Craig Farmer, Planning & Development Director,
Weatherford, TX, Kim Mickelson, Former APA Texas Chapter
President, Chance Sparks, Assistant City Manager, Buda, TX

The Chapter President’s Award is decided solely by the Chapter President.
Over the last two years, the Texas Chapter President has placed particular
emphasis on advocating for good planning. Sparks was instrumental in that
effort as it pertains to the Texas Legislature. Sparks has also been elected to
serve as the President of the TX APA Chapter.
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Financial Management
City Receives Clean Audit
The City of Buda’s Fiscal Year 2015-16 annual audit of the City’s financial reports was completed by the independent
audit firm of Whitley Penn, LLP.
“The unmodified, clean, opinion that the City received in its audited financial statements is a very high mark for the
City,” said Finance Director June Ellis.
Having a clean, or unmodified audit means the City’s financial records have been determined by the independent
auditor to be free of any misrepresentations.
“This opinion is the highest level of assurance that can be given on financial statements. This is something that I’m
proud to have accomplished and is something that the entire City and staff should be proud of as well,” said Ellis. “The
City of Buda is dedicated to responsible and transparent financial management. The audit results reflect those values
and is proof of our efforts.”
Bond rating agencies view our annual financial statements and any healthy fund balances in the audited statements as
a positive indicator of financial stability when determining the City’s bond rating.
Whitley Penn, LLP., presented the audit to the City Council on April 18, 2017, at which time it was approved.
Below are some highlights of the FY 2015-16 annual audit:


The City of Buda’s net position increased by $1.7 million from FY 2014-15 to FY 2015-16. This increase
demonstratives the ability of the City’s revenues to keep pace with annual expenses. The net position increased
from $82.2 million in FY 2014-15 to $83.9 million in FY 2015-16. This change in net position is a positive change for
the City, as reflected in the City’s audited financial statements.



At the close of FY 2014-15, the City had $3.8 million in non-designated fund balances compared to $4.1 million this
year.

Buda City Council Approves Bond Sale and Awards Bonds
The Buda City Council approved $27,825,000.00 in bonds (certificates of obligation) for capital improvement projects
(CIP). Council also approved the bond sale to Hilltop Securities Inc., through a competitive process.

The bonds were sold to Hilltop Securities with an average interest rate of 2.93%. The low rates will save the
City approximately $2.5 million over the life of the bonds (25 years).
Hilltop Securities was one of 9 banks competing for the City’s bonds.
Ultimately, the lower interest rate means taxpayers will pay less in rates over the life of the bonds.
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Financial Management
The City-issued bonds will pay for the following capital improvement projects:


Wastewater Treatment Plant Expansion



Effluent Force Main



Garison Rd. Wastewater Interceptor



Aquifer Storage Recovery Pilot Project

$20,326,000.00
$6,312,000.00
$770,000.00
$1,896,000.00

The bonds will be paid from utility funds which are funded through user fees and capital impact fees. All projects are
about expanding capacity to meet needs due to growth. Impact fees are fees paid by growth to help offset their impact
on our water and wastewater systems.

Bond Rating
The City was able to secure a low interest rate in large part to our AA bond rating through Standard & Poor’s
Rating Agency. An AA bond rating assigned by Standard & Poor’s means the obligor (City of Buda) has a very
strong capacity to meet its financial commitments. This is validation of the City’s efforts in planning and
financial prudence.
FY 2016-17 Tax Rate


The 2016-17 tax rate is .3704 per $100 of valuation (2015-16 current tax rate is .3475 per $100 of
valuation)



2016 Total Taxable Value is $1,397,589,163



A tax rate of .3704 will generate $5,176,670 in total revenue (.2511 I&S = $3,509,346 and .1193 M&O =
$1,667,324)



The FY 2016-17 budget includes revenue at a tax rate of .3704. For the owner of a $200,000 home, the
tax rate cost is $46 more per year, or $3.83 per month.



The current tax rate increase was due to the increased I&S or debt payments required for the City’s debt
issuance for the $55 million Bond that was approved by voters in the November 2014 election. At a tax
rate of .3704, the City will generate $1,078,244 more revenue than at the previous rate of .3475. Total
taxable value has increased by $218,185,990 over last year, and the M&O (maintenance and operations)
revenue is estimated to be $279,166 over last year.
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Financial Management
Budget Breakdown


Revenue: $90,681,695



Expenditure: $87,683,450
FY 2016-17 Budget Expenditures



Capital Improvement Expenditures - $62,216,476



Budget includes $25,466,974 for General, Water and Wastewater Funds, etc.



General Fund Expenditures - $10,463,824



Interest & Sinking - $4,928,339



Wastewater - $3,330,372



Water – $3,212,599
City of Buda Finance Team



Other including LGC, Sanitation, HOT, Library Spec. Rev. - $3,531,840

Buda Recognized as Fiscally Healthy Texas Town
Using Experian's licensed dataset, LendEDU ranked every Texas town according to their
average credit score. Buda ranked in the top 150 at #132.
Texas cities were ranked according to their average credit score. Only places with a
population above 1,000 were analyzed.
Credit scores are a good economic indicator. Cities with a high average credit score
usually experience high incomes, low unemployment, and a low number of defaults on
mortgages and loans.
The full report and methodology can be found here: http://bit.ly/2tQE3rX
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DEVELOPMENT
TRENDS
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Economic Development
300,000 Square Feet of New Industrial Space Expected in Buda
Exeter Buda Land L.P. plans to develop over 600,000 square feet (SF) of speculative industrial space available for lease
on 30 acres in Buda, Texas, upon completion of the permitting process. The project expects to create at least 50 new
jobs in Buda at a site near the current US Foods facility. Exeter plans to close on the property pending permit approvals
and begin construction on Phase 1 of the project in early 2018.

Hays County entered into a Chapter 381 Agreement and the City of Buda adopted a resolution authorizing a Buda
Economic Development Corporation Performance Agreement with Exeter Buda Land L.P. in mid-November 2017. These
agreements are performance-based and subject to the terms of the contracts.
Hays County is providing a 15 percent rebate of net new property taxes generated once the building is completed,
which will increase to 30 percent upon Exeter securing a lease with a tenant that employs at least 50 people. The
maximum amount of rebates Exeter can receive is $125,000 over the life of the agreement. Exeter will be investing
anywhere from $7-14 million in the first phase of project, which is projected to generate from $300,000 to $450,000 in
new property tax revenue to Hays County after the rebate over the next eight years.
The City of Buda’s agreement, which was proposed by Buda Economic Development Corporation, provides a $62,500
cash incentive to reimburse a portion of infrastructure-related costs upon Exeter’s completion of construction of a
300,000+ SF building. Exeter will receive an additional $62,500 incentive upon securing a tenant that will employ 50
people.
Plans for Phase 2, which include another 300,000 SF building are being developed and could result in additional capital
investment of several million dollars.

Residential and Commercial Permit Volumes
Residential Permit
Takeaways


White Oak Preserve
is developing
rapidly and is
expected to build
out by 2022.

Growth is expected to shift east because land is easier to develop with fewer environmental constraints and
topographic challenges. Sunfield is expected to begin building more rapidly as other neighborhoods have built out.
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Commercial building permits increased in FY 2016-2017
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City Council Approves New
Unified Development Code
The City Council approved a new Unified Development Code (UDC) in 2017. The City’s UDC consolidates the City’s
land development and use regulations and processes into one document. The UDC is one of many steps in the
planning and development process, which traces back to the Buda 2030 Comprehensive Plan. The Comprehensive Plan
serves as a vision and guides policy decisions to help the City grow and develop as desired.
The UDC is the framework that regulates where and what type of development can occur. This is extremely important
because codes guide everything from permissible land uses to building densities, locations, and setbacks to street
widths and parking requirements. If the UDC is up to date, it makes it easy for the City to implement the Buda 2030
Comprehensive Plan. However, if the UDC is out of date, the codes can actually keep communities from getting the
development they want.
The regulations set forth in the UDC, with the legal backing of the Comprehensive Plan, allow the City to actually steer
development and meet goals by stipulating standards. Generally, these regulations address use and land development
or alterations conducted outside of the home. This Code outlines the regulations that apply to both residential and
nonresidential land development and uses, as well as the processing and relief procedures that are required. Within
the text, each section specifies the areas to which the regulations apply. This Code does not include construction
regulations, such as the Building Code, Plumbing Code, Fire Code, and similar regulations.
The Code is divided into several sections:
General Provisions
Introductory section that identifies the various review bodies, penalties for violations, and other general topics.
Zoning Regulations
Regulations that apply to all areas within the City Limits related to land use, land development types, and site design.

Subdivision Regulations
Regulations that apply to all areas within the City Limits and the extraterritorial jurisdiction related to platting,
neighborhood layouts, and utility improvements.
Supplemental Development Regulations
Regulations that apply to all areas within the City Limits and the extraterritorial jurisdiction related to signage, various
environmental protections, and other miscellaneous topics that supplement the zoning and subdivision regulations.
Definitions
Consolidated set of definitions for the Code.
You can find the UDC on our website under Planning and Engineering.
Unified Development Code
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PROJECTS
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BOND PROJECT UPDATES
ABOUT THE BOND
The bond election included five separate propositions that addressed three primary areas – (1) Facilities, (2) Basic Infrastructure
(streets, sidewalks, drainage and flooding) and (3) Parks and Trails.
The bond is comprised of the following propositions:
PROPOSITION 1: Municipal Facility $21 million
A multi-purpose building to house a library, municipal court, city hall, community multi-purpose space and emergencypreparedness space.
PROPOSITION 2: Public Safety Facility $6.75 million
A facility to house the police department and related emergency and training facilities.
PROPOSITION 3: Streets $12.25 million
Street projects identified in the City’s Transportation Master Plan and Downtown Plan, including improvements to the intersection
of FM 967 and Main St., other improvements along Main St., and work on Old Goforth Rd. and San Antonio St.
PROPOSITION 4: Drainage $7 million
Flood Control, runoff and other drainage projects as identified in the City’s Master Drainage Plan, including West Goforth Area
Flooding, FM 2770 Fire Station Area Flooding, Bluff Street Area Flooding, Houston Street Area Flooding, Oxbow Neighborhood
Flooding and Lifschutz Headwaters Area Flooding.
PROPOSITION 5: Parks and Trails $8 million
Improvements to City Park and various trails as identified in the City Parks, Recreation, Trails and Open Space Master Plan,
including public parks and recreational facilities on both the east and west side of the city.
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BUDA BOND PROJECT UPDATES

Tree Relocation
In January of 2017 the city relocated a 53” diameter live oak tree located on the site of our new municipal complex. At
the recommendation of the Historic Preservation Commission, the City Council made the decision to preserve and
relocate the heritage tree within the site. The City of Buda Unified Development Code establishes that protected tree
species greater than 20” in diameter are classified as heritage trees and are therefore afforded special consideration
and protection under the code. This tree is approximately 260+ years old.
JE Dunn, the City’s General contractor, oversaw and supervised the preparation and care of the heritage tree during
the excavating and pre-move activities.
The tree was successfully moved to the southeast corner of the property and is prospering.

Municipal Building (Proposition 1)

The new municipal building is slated to open this summer. The building includes a new city hall, administrative offices,
a public space, conference rooms, and a new 25,000 square foot library. Construction will wrap up in April of 2018.
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BUDA BOND PROJECT UPDATES
Public Safety Building (Proposition 2)
See Buda Police Department Section (Page 29)
Street Improvements (Proposition 3)
Old Goforth Road
The general scope of work for this project includes:


Dedicated left and right turn lanes at Tom Green Elementary



Intersection safety improvements at FM 2001



Increase pedestrian/bicycle connectivity between subdivisions and school



Aesthetic enhancements

Project Design is 100% complete and construction will be concurrent with roadway work.
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BUDA BOND PROJECT UPDATES
Street Improvements (Proposition 3)
San Antonio Street
The general scope of work for this project
includes:


Widening of existing pavement to
enhance parking at Buda City Park.



Additional on-street parking



Intersection safety improvements by
separating San Antonio St. and
Garison Road turning movements
through realignment of Garison Road



Aesthetic enhancements/
coordination with City Park project

The project design is 100% complete. Construction is slated to start in summer.
Main Street at FM 967
The general scope of work for this project includes:
Create turning lanes and through lanes to address traffic flow:


Widening of existing Main Street pavement for dedicated left turn lanes.



Extend limits of current right turn lane.



Reconfiguration of sidewalks, signage, and striping for enhanced pedestrian safety



Maintain existing diagonal parking



Relocation of traffic signal poles.

The project has been submitted for federal funding through the Capital Area Metropolitan Planning Organization (CAMPO).
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BUDA BOND PROJECT UPDATES
Street Improvements (Proposition 3)
Main Street
The general scope of work for this project includes:


Widening of the Bradfield Drive/Main Street Intersection and extension of the 5 lane section to the west of Santa
Cruz Catholic Church



Signal modification at Bradfield Drive and Main Street to accommodate additional lanes



Bradfield Park cross culvert extension/modification



Extension of sidewalk along Main Street and improved accessibility to Bradfield Park



Select areas for pavement base repair



Pavement overlay and restriping

Right of way acquisitions are currently underway.

West Goforth to Cabela’s Drive Connector
The general scope of work for this project includes:


Development of a preliminary schematic including pavement design



Geotechnical study, environmental study and utility conflict analysis



Right of way (ROW) acquisition

This project has been submitted for CAMPO funding. Project construction is pending CAMPO funding decision (May
2018).
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BUDA BOND PROJECT UPDATES
Drainage (Proposition 4)
Project Area 1 - West Goforth Road (Fire Station) and Bluff Street Area
The general scope of work for this project includes:


Channel Improvements and culvert upgrades
along W. Goforth and Union Pacific Railroad Track



Flood diversion (relief) channel from unnamed
tributary to Onion Creek



Box culverts at Jack C. Hays Trail (FM 967)

The project will advertise for bid in Fall 2018.
Project Area 2 - Houston Street Area
The general scope of work for this project includes:


Channel improvements and culvert upgrades
along Houston St., Railroad St., and main channel



New storm drain inlets at Houston St. and Rose
St.

The project advertised for bid in February 2018 and is
expected to begin construction in the spring.

Project Area 3 - Oxbow Neighborhood
Area

The general scope of work for this
project includes:


Channel improvements and culvert
upgrades along main channel

The project will advertise for bid in Summer 2018.
Project Area 4 – Lifschutz Headwaters Area
The general scope of work for this project includes:


Voluntary Buyouts proposed



The administrative process has been initiated.
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BUDA BOND PROJECT UPDATES
Parks and Trails (Proposition 5)
City Park
The design for City Park is nearing completion. Public Works has
mobilized and will be undertaking a portion of the site work for the
project. City Park will close after the annual Wiener Dog Races and
will be under construction for approximately one year. The
upgrades include a new amphitheater, new playground areas for
two different age groups, a splash pad, and pavilion upgrades.

Green Meadows Splash Pad
Construction on a splash pad at Green Meadows Park is slated to begin in mid-March 2018 and will take approximately
four to five weeks to complete. It is expected to be finished by June.
Highlights of the new splash pad:


Contains over 19 spray features including: water tunnels, directional spray jets, geysers, side winder, and other
large amenities.



1,400 Square Feet



Water is treated with chlorine and also UV in the filtering systems to ensure clean water supply.



System is only operational when user activated through a push button system. Staff has the control over setting
operational hours and features to ensure efficient use of utility costs.



Restrooms will be constructed on site

Splash Pad Design
Courtesy Vortex, Inc.
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Public Works Department
City Takes an Innovative Approach to Beaver Problem
When it comes to the weather in Central Texas, you never know what
you’re going to get. One of the biggest threats in our area is torrential
flooding.

You’ve probably noticed several rainwater retention ponds throughout the
City, or even in your neighborhood. Although many homeowners view
these structures as pleasing aesthetic features that add a touch of nature
to their neighborhood, the true function of a retention pond is to hold and
distribute rain runoff, which in turn helps prevent flooding. One of these
retention ponds is located on Garlic Creek Drive in the Garlic Creek
subdivision. In 2017, we were faced with a dilemma.
The Garlic Creek Retention Pond had become an attractive home for
beavers. The problem? The beavers built a dam that blocked the
pond drain. This was compromising the pond’s ability to hold and
distribute rain runoff, posing a potential flooding threat. The City
took an innovative approach to solve the issue.
The City of Buda partnered with the Texas Cooperative Wildlife
Services program to install a beaver-friendly flow control structure in
the retention pond. The structure is made up of a series of pipes
which will extend through the beaver dam. This allows water to
continue to flow through the dam during periods of high water, while
maintaining the pond level as designed.

Personnel from the Wildlife Services program and the City’s Public Works department installed the structures in April
of 2017. The structures were specifically designed for the Garlic Creek Retention Pond.
In Buda, “Breathe Easy Here” isn’t just a slogan. It’s a way of life. We strive to take a proactive and disciplined approach
in our planning process to ensure that Buda’s quality of life, environment, and family-friendly culture are preserved.
Buda Customers Set Record Water Usage in
July 2017
The City of Buda saw record water use during
the month of July 2017. As a whole, Buda
water customers used 57.1 million gallons of
water in July 2017 compared to only 45.1
million gallons used in July of 2016, the
previous record high.
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Public Works Department
Our Public Works crew maintains the City’s various retention/detention ponds. They are continuously working to keep the
ponds in good shape.
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PUBLIC
SAFETY
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New Public Safety Building

The new Public Safety Building opened in December of 2017. It was constructed as part of Bond Proposition 2 and is
located northeast of the City Hall and Library. The City and Buda Police Department staff were involved in every step of
the design process, helping to tailor the architectural design to fit the multitude of specific needs of the Department.
The Police Department’s new address is 405 E. Loop, Building 200.
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Buda Police Department Statistics
Overview of FY 2016-2017
Calls for Service — 14,453
Arrests — 232
Crime Type

2015

2016

2017

Rape

0

0

0

Robbery

4

6

4

Assault

47

55

58

Burglary

23

14

22

Larceny / Theft

306

232

228

Motor Vehicle Theft

20

21

11

Burglary of a Vehicle

68

73

86

UCR (Uniform Crime Reporting) Crimes Reported to DPS

Mental Health Officer Position
Over the past five years the Buda Police Department has seen an increase in mental health cases. Buda PD wanted to
be proactive in addressing those cases and in 2016 the department applied for and received a grant to fund a mental
health officer position. The grant covered the first year’s salary and supplies for the position. Buda PD decided to keep
the position and now incurs the cost of the mental health officer position.
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WARN CENTRAL TEXAS.ORG
The City of Buda, along with more than a dozen regional public safety and emergency management officials,
launched the first ever Central Texas regional community preparedness initiative to increase public
awareness about WarnCentralTexas.org (CodeRED). The effort, spearheaded by the Capital Area Council of
Governments (CAPCOG), focused on adding new sign-ups in the 10-county area during September 2017,
coinciding with National Preparedness Month.
WarnCentralTexas.org is a free public service serving Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee,
Llano, Travis, and Williamson Counties. Using this system, emergency responders can send hyper-local
messages to people in specific neighborhoods or streets. Local governments communicate primarily in English
and make every effort where possible to also send critical alerts in Spanish. Sign-up information will strictly be
used by local government to send warning notifications. Local governments do not sell, trade, lease or loan
any data, or citizen-supplied data to third parties.
All jurisdictions in the 10-county region can use the system to share critical emergency information events,
such as:


Evacuations from floods, wildfires or public health threats



Shelter-in-place information during law enforcement or public health incidents



Boil water notices or prolonged power outages



Options to receive general, non-emergency community messages

The Capital Area Council of Governments uses a regional notification system (RNS), WarnCentralTexas.org, as
a crucial public safety tool. The web-based tool is used by Central Texas emergency response government
organizations to alert the public to emergency and optional non-emergency situations. It's an effective tool
for notifying a relatively large number of people in a short period of time.
Registering with WarnCentralTexas (WarnCentralTexas.org) allows emergency personnel in your local
community to directly contact you by phone, text or email during a disaster or public safety event. Using
WarnCentralTexas, emergency response teams can warn residents about dangerous conditions and situations
as events unfold. They can quickly give specific directions that affect your neighborhood such as evacuation
orders and directions to shelters. You can register at http://warncentraltexas.org/.
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Texas Main Street City

Texas First Lady Cecilia Abbott officially welcomed the City of Buda into the Texas Main Street Program
during a dedication ceremony in downtown Buda on April 18, 2017.

The City of Buda is proud of its designation as an official “Texas Main Street” city by the Texas Historical Commission.
Buda became a Main Street city on January 1, 2017. The Texas Main Street Program is a revitalization program for
historic downtown and neighborhood commercial districts.
Over the years Buda has taken a number of steps to bring increased life and investment to downtown, including the
pursuit of enhancement grants for sidewalks, lighting and other downtown beatification, improvements to
underground infrastructure, the creation of the local historic district and Historic Preservation Commission, and the
establishment of the Downtown Buda Merchants Association. As a Texas Main Street city, Buda now has access to grant
opportunities and other resources only available to member-cities.
Buda’s selection for Texas Main Street Program was based on the following:


Historic commercial fabric and historic identity



Community and private sector support and organizations capacity



Public sector support and financial capacity



Physical capacity



Demonstrated need

Texas First Lady Cecilia Abbott officially welcomed the City of Buda into the Texas Main Street Program during a
dedication ceremony on April 18, 2017.

Background Photo Courtesy of Douglas Newton
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Texas Main Street City
Tavern on Main Wins Downtown Business of the Year From Texas Downtown Association
Downtown Buda’s Tavern on Main was selected as the Best
Downtown Business by the Texas Downtown Association President’s
Award Program. The Tavern on Main won in the under 50,000
population category. The award recognizes an exceptional downtown
business that positively promotes the downtown or commercial
district as a destination for locals and tourists alike, and actively
participates in the revitalization efforts and supports downtown
promotional events.
In 2017, the Tavern celebrated their five-year anniversary celebration in Downtown Buda.
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Buda Legislative Day at the Capitol
The City of Buda, Buda Economic Development Corporation, and the Buda Area Chamber of Commerce took part in
the inaugural “Buda Legislative Day” at the Capitol on March 8, 2017. It was an opportunity for City leaders to meet
with lawmakers to discuss legislation that could impact Buda.

(From L-R) Kenneth Williams, City Manager, Chance Sparks, Assistant City
Manager, Todd Ruge, Former Buda Mayor

(From L-R) Chance Sparks, Assistant City Manager, Rep. Jason Isaac , Former Mayor
Todd Ruge, Kenneth Williams, City Manager

Representatives from each Buda entity worked together in teams to deliver gift baskets as well as convey the
importance of specific bills, such as Aquifer Storage and Recovery (ASR) and the use of Hotel Occupancy Tax (HOT)
funds to improve sportsplex facilities, to every Legislative office in the Capitol.
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New Buda Public Library Construction
Our Buda Public Library is getting ready to move into a much larger space. The new space is approximately 25,000
square feet, which is four times larger than the current 5,200 square foot library. As part of the 2014 bond, voters
approved a new and improved library. In April of 2017, our construction crew poured concrete for the new building. A
few months later the library’s steel frame started going up. With the expansion comes the addition of approximately
17,000 new books, audio books, and videos for the library’s opening day collection. It will open in Summer of 2018.

Our construction crew working on the new library.

Buda Public Library Pop Up Makerspace Expands
The Buda Public Library’s Pop Up Makerspace got some
additional bells and whistles in 2017. Buda Public Library
was awarded a $29,558 grant through the U.S. Institute of
Museum and Library Services and Texas State Library
Commission to expand materials and hire a part-time
Makerspace Clerk. Library staff submitted the grant
proposal in partnership with the Hays CISD.

From November 2016 — August 2017 the Makerspace
served 2,008 users. With the expanded program, librarians
at all Hays CISD schools are allowed to check out
makerspace items. Items include a variety of robotic
learning devices, 3D pens, button makers, littleBits, Makey
Makey and general craft items. This project is made
possible by a grant from the Institute of Museum and
Library Services to the Texas State Library and Archives
Commission under the Provisions of the Library Services
and Technology Act.

The Pop Up Makerspace was launched in late 2016 after
the Buda Public Library was granted $14,255 through
funds provided by the U.S. Institute of Museum and
Library Services. Buda Public Library began hosting
makerspace programs at the library and rotating the Pop
Up Makerspace to local Buda secondary schools in
November 2016. The makerspace allows students to
invent and create by utilizing a variety of tools and
materials. It originally started circulating with 3D pens, a
button maker, littleBits, Arduino based robots, and various
circuit materials.
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Buda Public Library
Spring Fling
Children of all ages took part in the 2nd Annual Spring Fling at the Buda Public Library. The Urban Interface was on
hand with their animal ambassadors. The Austin Cactus and Succulent Society and Camp Fire Central were also on hand
to provide various activities for participants.

Solar Eclipse Party
We had a huge turnout for out solar eclipse viewing party in August. There were crafts for children, a NASA photo livestream,
music, and free solar eclipse glasses.
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Task Force on Aging
The needs of our senior citizen population took center
stage in January of 2017. At that time the City of Buda
organized a Focus Group on Aging to discuss issues
impacting older adults and their caregivers. The discussion
helped the City evaluate the state of current programs
and services and the needs moving into the future. The
Task Force on Aging was born out of this discussion.
The mission behind the Task Force on Aging is to enhance
the quality of life for Buda’s senior residents through
planning, coordinating, and monitoring the availability of
services and information.

Buda Citizens’ Academy

Buda Citizens’ Academy Class of 2017

The Buda Citizens’ Academy is a 12 week program that the City holds every fall. A different department gives a
presentation each week, giving residents an inside look at how the City functions, what services are provided to the
citizens of Buda, and how they are funded. Many of our former academy students have gone on to serve on various
boards and commissions and City Council.
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New Tourism Website Launched
to Promote Buda Wedding Industry
In 2017, the Department of Tourism launched a
new website to directly promote the wedding
industry in Buda, Texas.
Budaweddings.com serves as a guide for those
looking to get married in Buda and the Texas
Hill Country to find venues, hotels, and vendors
in Buda, Texas.
The site focuses on helping couples find the
perfect venue that matches their personal style
and the ambiance they wish for their wedding.

Tourism Launches Redesign of Website
The Tourism Department launched the redesign of their website, www.visitbudatx.com. The previous site design had been up for
more than five years. The new site features larger images and focuses on our natural and historic attractions, such as our parks and
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Buda Fun
Buda Lions Country Fair & Wiener Dog Races
(Last full weekend of April)
This annual country fair has become an extremely popular spring
event. It begins with a pet parade followed by the nationally known
Wiener Dog Races. Cheer on your favorite wiener dog while also
enjoying other fun activities happening at the fair. Other competitive
events can be observed at the BBQ cook-off, bake-off, washer
tournament, and best dressed dog contest. Arts and crafts vendors
and live entertainment can be enjoyed throughout the weekend.

Annual Easter Egg Hunt (Saturday before Easter)
Hop to the Buda Sportsplex for an egg-citing egg hunt! Kids
will make a dash towards the hunting ground to try and
collect as many eggs and treats as can be found. Following
the egg hunt, there will be more activities and fun for the
whole family.

Buda Fun Fish at Bradfield Village Park (June)
Buda Fun Fish is a fairly new event. Fishing equipment and bait are
provided, along with free snacks and beverages. There are
volunteers on site to teach the kids how to fish. Children 16 and
under do not require a fishing license. It is an all around great time
for the entire family. Admission is Free.

Red, White & Buda (July 4th)
Come celebrate Independence Day in Buda! A morning children’s
parade filled with decorated bicycles, wagons, and unique kid’s floats
take route on Main Street. Bounce houses and more family fun can be
found at City Park. The celebration continues into the night with a
spectacular fireworks display.

Movies in the Park (Every Friday in June)
Enjoy a family friendly movie under the stars. Seating is on the
grass and concrete, so bring your own lawn chairs, blankets,
and snacks for comfort. Concessions will be available.
Admission is free. Movies begin at 9:00 p.m.
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Buda Fun

Boo-da Halloween (Saturday before Halloween)
Local businesses and organizations line up in downtown Buda to
provide a fun and safe opportunity for trick-or-treating. Bring
your little ghost or goblin for some candy, treats, and
entertainment.

National Night Out
National Night Out is an annual event which focuses on strengthening
the police-community relationship and increased safety within our
neighborhoods. Every year the Buda PD takes part by visiting various
Buda neighborhoods.

Buda Veterans Day Ceremony at Bradfield Park Veterans
Memorial
In 2017, the City of Buda, Buda Area Chamber of Commerce,
Buda VFW Post 12161 and Central Texas AMVETS 115 held
our first Veterans Day Ceremony. We look forward to
honoring our veterans for years to come.

Buda Trail of Lights (December)
Christmas cheer radiates throughout the season! Take a walk through
Historic Stagecoach Park to view twinkling lights and illuminated
Christmas displays. Guests are shuttled from Cabela’s so that they can
enjoy the array of festive scenes at their leisure. Food, fun, and holiday
splendor await visitors along with a visit from Santa himself.

Budafest (December)
Held the first full weekend in December, this festival is sure to put you in the holiday spirit, including a Christmas parade,
entertainment, carnival, and artisans selling handcrafted items of every type. Children can also visit and take pictures with Santa. We
also added new activities this year, including a snow slide, artisan workshop, and rein dog parade. For more information, visit the
Budafest website at budafest.org.
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The Year Ahead
The City has a number of projects on the horizon for Fiscal Year 2017-18.
Municipal Building
City staff will move into the new Municipal Building in the summer of 2018. The building includes a new City
Hall, administrative offices, a public space, conference rooms, and a new 25,000 square foot library.
City Park Improvements
Construction preparations are underway at City Park. As part of Proposition 5 (Park and Trail Improvements),
City Park will get some major upgrades. Some of the upgrades include an amphitheater, splash pad, new
playground, and pavilion improvements. Construction will take approximately a year. City Park will re-open
in the summer of 2019.
Drainage Projects
Drainage improvements will be made in some key spots around the City. Those projects will focus on the
following areas: West Goforth Road and Bluff Street, Houston Street Area, Oxbow Neighborhood Area, and
Lifshutz Headwaters Area,
Street Projects
Several street improvement projects are on the horizon. They include the following: Main Street, Old
Goforth Road, San Antonio Street, and Main Street at FM 967
Medical Facilities
At least two new medical facilities are coming to Buda.
Baylor Scott & White will begin construction on a medical center in 2018. This is Baylor Scott & White’s first
full service hospital in Hays County. The Buda Economic Development Corporation formed a partnership
with Baylor Scott & White. The agreement was two years in the making.
Ascension Seton Healthcare will begin construction on a health center in 2018. Seton’s new two-story
health center in Buda will initially bring approximately 50 new jobs to our area, with more openings
expected in the future.
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The Year Ahead
Baylor Scott & White Health broke ground on a new medical
center in Buda. The new medical center is the first in Hays
County under the Baylor Scott & White name. It is set to open
in summer of 2019.

Ascension Seton Healthcare broke ground on a new health
center in Buda. Seton's new health center will include primary
care, urgent care, walk-in services and more. It is expected to
open in spring of 2019.

St. David's HealthCare will open a new emergency center
in Buda, providing 24-hour emergency care. The
emergency center is expected to open in early 2019.
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