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Message from the Mayor
Dear Citizens,
What a year it has been for the City of Buda! From celebrating the opening of
the new Municipal Building to welcoming new businesses to the community,
there is always something new and exciting happening in our wonderful town.
It is an honor to serve as your Mayor. Together with City Council, I will work
hard to continue moving our City forward. I encourage citizens to get involved
in City Government by attending a City Council meeting or signing up for the
Buda Citizens’ Academy. Your feedback plays a large part in the City’s day to
day operations and decision making.
Moving forward, I will continue to focus on getting the City’s bond projects
finished on time and on budget. This year we laid the groundwork for various
bond related drainage and road improvement projects. Construction began on
the Houston Street Drainage Improvement Project and work was completed
on the San Antonio Street/Garison Road Improvement Project. Preparation
work also started on the City Park renovations and new amphitheater. I expect
to see tremendous progress made on our bond projects in the upcoming year.
There have been many highlights throughout the year, including:
•

Grand Opening of the new Municipal Building (City Hall, Library, and Economic Development Corporation Office)
and Public Safety Building

•

Completion of the Green Meadows Splash Pad

•

Completion of San Antonio Street/Garison Road Improvement Project

•

A clean financial audit for the third consecutive year

•

Adoption of an updated charter, including the creation of single-member districts

•

Adoption of an Amended Water Resource and Drought Response Ordinance

•

Unveiling of the new Senior Transportation Bus

•

Texas Municipal League Excellence Award for the Buda Police Department Mental Health Officer Program

•

Buda Fire Department Class 1 Insurance Service Office Rating

•

Government Finance Officers Association Certificate of Achievement for Excellence in Financial Reporting

•

Buda Planning Department Received Project Planning Award From the American Planning Association

•

First Annual Downtown Tree Lighting Ceremony and Cocoa Jingle Event

As Mayor, I want to thank you for giving me the opportunity to serve the community I love. I will continue to seek your
input and work to preserve our “small town” feel.
Sincerely,
George Haehn
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Remarks from the City Manager
Dear Citizens,
It has been a truly lively, eventful year for the City of Buda! This year, our focus
was on making progress and fulfilling plans. Our goal is always to “meet the
needs of the citizens” and this year, that meant action on necessary drainage
and street projects and the opening of the greatly anticipated Municipal
Facility, the new home of our City Hall and the Buda Public Library. In the midst
of all the progress, we recognize the importance of also focusing on the basics,
such as keeping our small town charm and remaining fiscally responsible with
our citizens’ money.
Ensuring an adequate and stable water supply is one of the City of Buda’s most
important priorities. City Council approved the site of an Aquifer Storage
Recovery (ASR) pilot well to be drilled in 2019. The concept behind ASR is
simple. It would allow the City to store excess Edwards Aquifer water in the
Trinity Aquifer for use during peak summer demands and also potentially as a
long term water supply storage option. The pilot well will serve as a test for the
project to make sure the site would be viable.
Meanwhile, Phase 1A of Alliance Regional Water Authority Water Supply will
be completed in the coming year. This is a part of a long-term plan to bring
additional groundwater supplies to Alliance Regional Water Authority members
via a pipeline from the Carrizo-Wilcox Aquifer.
We have made significant progress on many of the projects approved by the voters in the November 2014 bond
election. The Buda Police Department have settled well into their new facility, offering more room and better
functionality to this essential group. We moved all our City Hall functions into one building, making it easier for citizens
to take care of business. The Buda Public Library moved into their larger space with a refreshed collection, ready to
achieve the goal of enabling citizens to “Connect with the World.”
Propositions 3 and 4 for street and drainage improvements are making great progress. With design complete on many
of the projects, citizens will see a lot of construction progress around town on these projects in 2019.
We completed the new splash pad at Green Meadows Park and finished the design of City Park, including an
amphitheater, stage, splash pad, and enhanced playgrounds. Construction will begin at City Park in February this year
and we will celebrate its grand re-opening in 2020.

Another highlight of the year was the Buda Main Street Program achieving National Accreditation from the Texas
Historical Commission. The Main Street Program helps our Historic Downtown to continue to flourish by focusing on
enhancing the community’s historic assets for economic benefit and increase quality of life.
The Central Texas area continues to grow at an astonishing rate, bringing opportunities and challenges. The City of
Buda is working to adapt to and build upon these changes to make Buda an even better place to call home for our
citizens and businesses.
Sincerely,
Kenneth Williams
City Manger
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City of Buda Employees

7

Buda City Council
2017-2018

George Haehn
Mayor

Ray Bryant
Position 3 At-Large

Lee Urbanovsky
Position 1 At-Large

Wiley Hopkins
Mayor Pro Tem
Single Member District C

Paul Daugereau
Single Member District A

Remy Fallon
Position 2 At-Large

Evan Ture
Single Member District B

Mayor Pro Tem Wiley Hopkins, Council Member Evan Ture, Council Member Paul Daugereau were re-elected in the
November 6 General Election. Council Member Ray Bryant replaced Council Member David Nuckels. Bryant also ran
unopposed.
Buda was incorporated as a city in 1948. Buda is a Home Rule City governed by council-manager form of government.
City Council Meetings: Meetings are held the first and third Tuesday of each month in the Buda Council Chambers
located at City of Buda Municipal Facility. Meetings may also be viewed online at www.ci.buda.tx.us.
Agendas & Minutes: Agendas are posted on the City of Buda website and at City Hall 72 hours prior to the meeting.
Minutes are posted on the City of Buda website after they are approved by City Council. The City of Buda livestreams
and records City Council, board, and commission meetings. You can find recorded meetings on the City of Buda
website.
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Buda City Council
2017-2018
CITY COUNCIL APPROVES BOUNDARY LINES FOR DISTRICTS A, B, AND C
In November of 2017, voters approved an amendment to the City Charter for the City of Buda to transition to singlemember districts. Buda City Council Places 2, 4, and 6 will be the first to switch from at-large to single-member
districts. These places are now assigned as District A (Place 4 — Paul Daugereau), District B (Place 6 — Evan Ture), and
District C (Place 2 — Wiley Hopkins).
City Council was presented with two options at the June 5, 2018 Council meeting. The plan below was approved. The
boundary lines for Council Districts A, B, and C are included in the link and in the picture below.
2018 BUDA Illustrative Plan#2 Adopted 2018-0605
When the City Council determines that the population of the City has reached 25,000, single-member Districts D, E and
F shall be established and the three remaining at-large Councilmember positions shall transition to single-member
districts following the same procedure used for the creation and transition of the initial three single-member districts.

9

Financial Management
City Receives Clean Audit
The City of Buda’s Fiscal Year 2016-17 annual audit of the City’s financial reports has been completed by the City’s external audit firm Whitley Penn, LLP. We are pleased to announce that the City has received a clean audit.
Having a “clean”, or unmodified audit means the City’s financial records have been determined by the audit firm to be
free of any misrepresentations.
Bond rating agencies view our annual financial statements and any healthy fund balances in the audited statements as
a positive indicator of financial stability when determining the City’s bond rating.
Whitley Penn, LLP. presented the audit to the City Council on April 17, 2018, at which time it was approved.
Below are some highlights of the FY 2016-17 annual audit, which is contained in the Comprehensive Annual Financial
Report (CAFR):
•

The assets and deferred outflows of resources of the City exceeded its liabilities and deferred inflows of resources
at the close of the most recent financial year by $86.1 million. Of this amount, $17.7 million may be used to meet
the government’s ongoing obligations to citizens and creditors.

•

The City of Buda’s net position increased by $2.2 million from FY 2015-16 to FY 2016-17. This increase demonstrates the ability of the City’s revenues to keep pace with annual expenses. The net position increased from $83.9
million in FY 2015-16 to $86.1 million in FY 2016-17. This change in net position is a positive change for the City, as
reflected in the City’s audited financial statements.

•

At the close of FY 2015-16, the City’s General Fund had $4.1 million in non-designated fund balances compared to
$5.4 million for FY 2016-17.

“We are pleased to have again received a clean audit for our last fiscal year. The City of Buda is committed to being
responsible for managing all of the tax dollars it receives from its residents, and throughout this last fiscal year the
Finance Department has worked diligently to ensure this commitment is followed. Additionally, receiving a clean audit is the result of our continued commitment to maintaining strong internal controls and financial processes” said
Finance Director June Ellis.
The external audit is required by the city’s charter and state law. It is an important tool to ensure transparency and
maintain the public’s trust that city resources are being used effectively and efficiently. The Fiscal Year 2016-17 and
prior years’ audited financial reports are available on the city’s website at www.ci.buda.tx.us/131/Budget.
Buda’s Finance Team worked with Whitley Penn, LLP. to prepare the audit report. The City of Buda Finance Team consists of Finance Director June Ellis, Assistant Finance Director Debra French, Accounts Payable Specialist Lori Comstock,
Purchasing Manager Victor Castillo, and Accounting/Payroll Specialist Neilynn Hebert. We also want to recognize our
Utility/Court team of Missy Keen, Sondre Crabtrey, and Nicole Barrientos for their work in making the audit process
run smoothly.
Mayor Pro Tem Wiley Hopkins, Council Member Remy Fallon, and Council Member Evan Ture all served on the audit
committee.
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Financial Management
FY 2018-2019 Tax Rate

•

The 2018-2019 tax rate is $0.3710 per $100 of valuation. The 2017-2018 current tax rate is $0.3673 per $100 of valuation.

•

2018-2019 Total Taxable Value is $1,653,242,992 - Taxable value to City is $1,550,571,319.

•

A tax rate of $0.3710 will generate $6,133,532 in total revenue ($.2649 I&S = $4,379,441 and .1061 M&O = $1,754,091)

•

The 2018-2019 budget includes revenues at a tax rate of $0.3710. For a homeowner with an average value of $241,806 last
year compared to the average value of $255,745 in tax year 2018, tax rate cost will be $60 more per year, or $5 per month.

•

The overall tax rate increased $0.0037 compared to the tax rate approved with last year’s budget. An increase of $0.0002
occurred on the maintenance and operations (M&O) portion of the tax rate, and the debt portion of the tax rate increased by
$0.0035. The debt portion increase is due to increased debt payments required for the City’s debt issuance for the $55 million
bond program that was approved by voters in the November 2014 election

•

Buda boasts one of the lowest tax rates in the region and in the state for full service cities.

Budget Breakdown
Total Budget - $59,900,173
•

Total Operating Budget: $35,256,382

•

Total Capital Projects Funds: 24,643,791
FY 2018-2019 Budget Revenues and Expenditures

•

Total Revenue: $32,949,168, excluding capital improvements

•

Total Expenditure: $34,826,765, excluding capital improvements

Budget includes the following expenditures:
•

General Fund - $13,036,917

•

Interest & Sinking - $7,541,898

•

Water -$3,807,471

•

Wastewater - $5,613,350

•

Sanitation - $1,815,588

•

Hotel/Motel - $1,258,079

•

Other including LGC, Library Spec. Rev., etc. - $1,753,462
FY 2018-2019 Capital Improvements Expenditures

•

Capital Improvements: $3,939,613
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Awards and Recognition
Finance
Achievement of Excellence in Financial Reporting
The City of Buda received the Government Finance Officers
Association (GFOA) of the United States and Canada (GFOA)
Certificate of Achievement for Excellence in Financial Reporting.
The City received the Certificate of Achievement for its
comprehensive annual financial report (CAFR).

The Certificate of Achievement is the highest form of recognition
in the area of governmental accounting and financial reporting,
and its attainment represents a significant accomplishment by a
government and its management.

Left to Right: Kenneth Williams, City Manager, George Haehn, Mayor, June
Ellis, Finance Director, Victor Castillo, Purchasing Manager, Debra French,
Assistant Finance Director

“The Finance Department is proud to be recognized by the GFOA with this amazing award,” said June Ellis, Finance
Director. “Being a first-time recipient of this award makes me proud and shows our community and stakeholders our
ongoing commitment to being good stewards of the tax dollars. I give credit for this award to the hardworking team in
the City’s Finance Department and their daily dedication to the City of Buda.”
“Being recognized by the GFOA is a tremendous honor for the City of Buda,” said Kenneth Williams, Buda City Manager.
“I’m proud of Mr. Ellis and his entire finance team for their dedication and hard work in producing an exemplary
comprehensive annual financial report.”
The CAFR prepared by the City of Buda Finance department has been judged by an impartial panel to meet the high
standards of the program, which includes demonstrating a constructive “spirit of full disclosure” to clearly
communicate its financial story and motivate potential users and user groups to read the CAFR.

Budget Presentation Award
The City of Buda is proud to be recognized with the Government Finance
Officers Association (GFOA) Distinguished Buda Presentation Award for its
current budget.
This is a significant achievement for the City of Buda and its Finance
Department. The award reflects the commitment of staff to meeting the
highest principles of governmental budgeting.
“It has been ten years since the City last received this prestigious award from
the Government Finance Officers Association, and the Finance Department
takes pride in knowing that we have been bestowed such recognition for our
quality budget practices and presentation reflected in our Fiscal Year 2018
budget document,” said Finance Director June Ellis.
Front: June Ellis, Finance Director, Mayor George Haehn
Back: Wiley Hopkins, Mayor Pro Tem,
Kenneth Williams, City Manager
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Awards and Recognition
In order to receive the budget award, the City had to meet recognized guidelines for effective budget presentation. The
guidelines measured how well the City’s budget served as:
•

a policy document

•

a financial plan

•

an operations guide

•

a communications device

“This award is a testament to the dedication and hard work of Mr. Ellis and his entire finance team,” City Manager
Kenneth Williams said. “The City of Buda is proud and honored to be recognized by the Government Finance Officers
Association for its quality budget practices.”
The City’s budget documents had to achieve a “proficient” rating in all four categories to receive the award. The GFOA
presented a Certificate of Recognition for Budget Presentation to Finance Director June Ellis.

Planning
Project Planning Award
The City of Buda’s Planning Department received the Project Planning Award from the American Planning Association
Central Texas Section for its Unified Development Code. In 2017, Buda replaced the city’s land development and use
regulations with a new Unified Development Code (UDC), led by Assistant City Manager Chance Sparks, the Buda
Planning and Zoning Commission, and the consultative assistance of Freese & Nichols and Design Workshop.
“This Unified Development Code was developed based on the shared community goals to preserve and enhance the
quality of life, health, safety and environment that has attracted so many to Buda,” said Assistant City Manager Chance
Sparks. “These planning efforts are never to simply ‘check a box,’ but instead to support the needs and desires of our
citizens now and into the future.”
The Unified Development Code is a comprehensive ordinance containing nearly all regulations related to the physical
development of a piece of property. This area also handles requests for rezoning, variances, special exceptions and
conditional use permits.

Left to Right: Chance Sparks, Assistant City Manager, Erica Craycraft-Bartlett, Freese
and Nichols, Claire Hempel, Design Workshop, Kim Collins, City Planner,
and David Fowler, Senior City Planner
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Awards and Recognition
Sustainability
2018 Sustainability City Award
The Texas Masonry Council (TMC), the trade association for masonry contractors and
suppliers in the State of Texas, presented the City of Buda with the first Sustainable City
Award for the Central Texas Region.
For over 50 years, TMC has given Golden Trowel Awards to honor great examples of
buildings constructed out of the oldest material known to man.
“We know that construction today will affect the safety, beauty, durability, resilience,
and sustainability of cities in this great state for generations,” said Tony Topping,
Director of Public Policy and Government Affairs for the Texas Masonry Council. “For
that reason, the Sustainable City Awards Program was established and added to the
program in 2016 to recognize and honor cities that have shown leadership with best
practices and exemplary public policy in sustainable design.”
2018 Sustainable City Award

In 2017, Buda replaced the city’s land development and use regulations with a new Unified Development Code (UDC),
led by Assistant City Manager Chance Sparks, the Buda Planning and Zoning Commission, and the consultative
assistance of Freese & Nichols and Design Workshop. The UDC includes exemplary commercial and residential masonry
design standards and will ensure quality development and construction, all while Buda continues as one of the fastest
growing cities in Central Texas.
“This Unified Development Code,” Sparks said, “was developed based on the shared community goals to preserve and
enhance the quality of life, health, safety and environment that Has attracted so many to Buda. These planning efforts
are never to simply ‘check a box,’ but instead to support the needs and desires of our citizens now and into the future.”
The City of Buda’s Unified Development Code, including these thoughtful masonry design standards, will help promote
a high quality built environment that leaves a lasting positive impact for generations.

Communications
Award of Honor
The City of Buda was recognized with an Award of Honor by the Texas Association of Municipal Information Officers
(TAMIO) for its video series “Buda Back in the Day.” Communications Director David Marino created this series after
seeing the overwhelming popularity of the City’s social media Throwback Thursday posts with photos and information
about Buda through the 1920s - 1960s.
“I saw this as an opportunity to bring our Throwback Thursday posts to life in video form, with interviews from the
people who remembered what Buda was like back in the day,” said Marino.
TAMIO, an affiliate of the Texas Municipal League, was developed in the 1970s in response to the increasing complex
role of public information in municipal governments. Now, TAMIO focuses on providing professional development for
public information communicators in municipal governments and on promoting recognition of achievements in
communications with citizens.
14

Awards and Recognition
Marino’s work for the City of Buda has been focused on enhancing its
communication efforts and increasing citizens’ opportunities for interaction with
the City.
“When I was hired in 2016, the Public Information Officer job was a new position
for the City of Buda. My initial goal was to build on what the City had already
accomplished in its communication efforts. I focused on building our social media
presence, cultivating a relationship with the media and most importantly,
connecting with our citizens,” Marino said. “As I got more comfortable in my
position, I was able to focus on being more creative in my communications
approach. I come from a news background, so I love telling stories. Producing
videos was a natural progression for me. I am honored that TAMIO recognized the
City of Buda for its communication efforts. I work with a solid team of
professionals who have encouraged and helped me grow over the past two years.”
TAMIO Award
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Projects
City Hall and Library Grand Opening
The City of Buda celebrated the official grand opening of our new City Hall and Library in August 2018. The 55,000
square foot facility includes City Administrative Offices, City Council Chambers, the Economic Development Corporation
office, community Multi-Purpose space, an Emergency Operations Center, and the Buda Public Library.

The new Buda Public Library alone is 25,000 square feet. Between the library and Multi-Purpose meeting space,
approximately 40% of the building is public space.
“The biggest thing I think is we have so much meeting space here and the opportunity for citizens to be able to sit down
with each other and discuss issues,” Mayor George Haehn said. “The new building will make things a lot easier for
everyone. All of our administrative offices are now under one roof. Plus, our new 25,000 square foot library is a focal
point of the building. It includes a reading room for kids, study rooms, a large craft room, and additional space for our
citizens to enjoy.”

“The new facility will have a tremendous impact on the City of Buda well into the future,“ City Manager Kenneth
Williams said. “We built the facility to accommodate growth for the next 25 to 30 years. We could not have done it
without the confidence of the citizens. They put the confidence in us to get this project done and now we’ve gotten it
done. We want them to enjoy this project.”
The Municipal Facility was paid for as part of a $55 million dollar bond approved by voters in November of 2014. The
bond is comprised of five propositions aimed at improving streets, drainage, parks and trails, municipal facilities, and
public safety facilities.
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Projects
Architect firm Page and general contractor JE Dunn led the project design and construction.
“It has been JE Dunn’s honor to partner and collaborate with both the City of Buda and A/E Firms, as well as all of our
trade partners in order to deliver this instrumental project for the City of Buda,” JE Dunn Senior Project Manager Mark
Christopher said. “When we defined the project purpose it was to Enrich the Community of Buda by delivering a
welcoming space for all patrons to gather and work. I sincerely believe we accomplished this goal. The City of Buda has
a landmark space that will serve their growing community for years to come. There was a lot of hard work and
determination by so many to make this project a reality, and I’d like to thank everyone who had a hand in helping us
make the project a success.”

“By collocating the library and city hall, it opened the door for us to create a large shared common space; it is a room
that we like to call the city’s living room,” Page Project Manager Ginny Chilton said. “It can be used for gatherings
before events or for settling in with a cup of coffee and a good read with a view of the trees. There’s no other building
like it, because every design decision was inspired by the unique setting, the community, and the people of Buda.”
The new City Hall officially opened with full services on July 23, 2018. The new Buda Public Library opened with full
services and programs on August 6, 2018.

City Manager Kenneth Williams speaking at the Municipal Building Grand Opening Ceremony.
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Projects
San Antonio/Garison/Main St. Intersection
The San Antonio / Garison Road project was completed in December 2018. The completed roadway allows for more
parking, better drainage, and improves safety of the San Antonio / Garison / Main Street intersection. Cox Construction
was able to complete the project on schedule and under the Engineer’s estimate of probable cost.

Completed San Antonio/Garison/Main St. Intersection

Green Meadows Splash Pad
We all know Texas summers can be hot, humid, and
uncomfortable. But starting in the Spring of 2019 there will be
a place to cool down at Green Meadows Park.
Vortex, Inc. installed the City’s first splash pad at Green
Meadows Park. The City’s Public Works Department
constructed the pump room and restrooms.
Highlights of the new splashpad:
•

Contains over 19 spray features including: water tunnels,
directional spray jets, geysers, side winder, and other
large amenities.

•

1,400 Square Feet

•

Water is treated with chlorine and UV in the filtering systems to ensure clean water supply.

•

System is only operational when user activated through a push button system. Staff has the control over setting
operational hours and features to ensure efficient use of utility costs.

Completed Green Meadows Splash Pad
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Public Safety
Texas Municipal League Excellence Award
The City of Buda is the proud recipient of a Texas Municipal League Excellence Award. The Buda Police Department’s
Mental Health Officer position won in the Public Safety category for cities under 25,000. The award recognizes the
police department’s efforts to improve the safety and security of the city.
In 2016, Buda PD submitted an application for the Mental Health Officer Grant Program. Up to that point, Buda PD had
seen a substantial increase in mental health cases. The grant, which is funded through the Department of Justice, is
offered to departments through the Capital Area Coalition of Governments. The City was ultimately awarded the grant
which totaled $78,500.00. That covered the salary, benefits, and equipment for one fiscal year. Buda PD decided to
keep the position and incurred the cost of the mental health officer starting in Fiscal Year 2017-2018.
The position has helped the department be proactive in dealing with mental health issues. Mental Health Officer Josh
McNeal is responsible for a number of visits and implements preventative measures to help individuals avoid possible
problems.
“Mental health affects everyone in some form or fashion. It is our duty to normalize and help those struggling with
mental illness in order to better service our community,” said Officer McNeal.
The mental health officer has helped ease the burden on the rest of the department when it comes to these types of
cases. In turn, it has allowed Buda PD to provide a higher level of service.
Buda PD intends to keep the mental health officer position and even build on it in the future.

Texas Municipal League Conference In Fort Worth
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Public Safety
Buda Police Department Statistics
Overview of FY 2017-2018
Calls for Service —14,189
Arrests — 249
Crime Type

2016

2017

2018

Rape

0

0

0

Robbery

6

4

7

Assault

55

58

61

Burglary

14

22

18

Larceny / Theft

232

228

250

Motor Vehicle Theft

21

11

10

Burglary of a Vehicle

73

86

108

Buda Police Department
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Public Safety
Regional Notification System Upgrade
The Capital Area Council of Governments (CAPCOG) upgraded the regional notification system that powers
WarnCentralTexas.org to bring residents emergency and public safety warnings they need to protect their families,
properties and selves. As part of the upgrade, CAPCOG recommends that previously self-registered participants update
their notification information by using the link inside an email sent through the new Everbridge system.
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Development
Baylor Scott & White Breaks Ground on New Full-Service Hospital
Baylor Scott & White started construction on a new medical center in Buda. This is the first medical center in Hays
County with the Baylor Scott & White name. It includes a full-service hospital, primary care and an integrated
multi-specialty medical clinic. The full-service hospital is set to open in summer 2019 at 5330 White Wing Trail.

Baylor Scott & White Groundbreaking Ceremony

Rendering of Baylor Scott & White Full-Service Hospital

Ascension Seton Healthcare Breaks Ground on New Health Center in Buda
Ascension Seton Health started construction on a new health center in Buda. The new center includes primary care,
urgent care, walk-in services and more. The two-story health center is set to open in spring 2019 at 5225 Overpass
Drive.

Ascension Seton Health Center Rendering

Ascension Seton Healthcare Groundbreaking
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St. David’s Healthcare Breaks
Ground on New Emergency Center
St. David’s Healthcare began construction a new 24hour emergency center in Buda. The emergency
center will serve as an extension of St. David’s South
Austin Medical Center, a Level II Trauma Center. St.
David’s Emergency Center in Buda is opened in early
2019 at 15610 Interstate Highway 35.
Rendering of St. David’s 24-Hour Emergency Center

Project Ace Serves Up Indoor Sports Complex

The Buda City Council adopted a resolution authorizing a Performance Agreement between the Buda Economic
Development Corporation (Buda EDC) and Project Ace ownership group, WAMSFTX LLC. The Buda EDC is providing up
to $30,000 in incentives that will be utilized to reimburse WAMSFTX for permitting and permit-related fees associated
with the construction of the project.
WAMSFTX’s project Sunfield Station will consist of a 30,000 square foot indoor multi-use sports complex and
associated sports retail center; all in all the project will be around 60,000 square feet. The complex will primarily focus
on indoor volleyball, hence the name Project Ace, but will also include basketball and other sports. The Buda EDC is
only incentivizing the sports complex component, currently. WAMSFTX is investing several million dollars in the sports
complex and more during all phases of the project.
Buda EDC Board President Jose Montoya said, “ A project like this gives the City of Buda an opportunity to expand our
tax base, create quality jobs, and provide new recreation opportunities not currently found in our community.”
Sunfield Station, which will be located along Main Street and Campo Del Sol, is being developed by Buda-area business
individuals who initially came up with the concept in 2015. The Buda EDC had initial meetings with the company in
2015 and then again in 2017 once the project was narrowing down locations.
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Ann Miller, Executive Director of the Buda EDC is excited about the project that will be breaking ground in the next few
months. “Sunfield Station will provide residents with family and youth sporting options but also serve as an attraction
to bring visitors to our community.”
As part of the agreement, WAMSFTX will employ at least 9 people by the end of 2021. Additionally, the project
estimates that each tournament at the facility will bring up to 1,500 visitors to Buda with that number increasing as
tournaments grow in size and frequency. Long-range projections indicate the annual visitor count to the facility could
exceed 40,000.
When these tournaments include stay to play clauses, WAMSFTX agrees to partner with hotels located within the City
of Buda and ETJ as the primary hotels for these tournaments. The City of Buda will benefit from the sales tax and hotel
occupancy taxes generated by the facility, its tournaments, and visitors.
“Sunfield Station represents a unique economic opportunity for our community. It provides a facility that can be
utilized for sporting activities and rented as a community facility for residents and local organizations. It also serves as
an attraction which will increase the amount of money flowing into the Buda-area economy. Tournament visitors will
spend money at local hotels, restaurants, and shops,” said Mayor George Haehn.
“Sunfield Station should be open and operating in less than one year and is looking forward to being part of Buda,”
stated owner Mike Beltz. Beltz’ vision for the entire Sunfield Station complex is for the retail phase to include
businesses that are also sports focused, including a fitness center, sporting equipment store, yoga center, physical
therapy and other sports-related medical offices.”
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Community Services
S.T.A.R. (Seniors Taking a Ride) Bus Unveiled

S.T.A.R Bus Unveiling at Onion Creek Senior Center

The City of Buda’s new STAR (Seniors Taking a Ride) Bus hit the road in early 2018. The new ADA accessible bus was
paid for with a Federal Transportation Agency grant, specifically for the City’s senior transportation service. The vehicle
seats 11 riders and is wheelchair accessible (can seat two wheelchair passengers).

The STAR program is offered by the City to transport independent ambulatory seniors. Originally established as the
Senior Transportation Program in 2005, our goal is to provide senior transportation to enhance the quality of life and
promote independence for persons 60 years or older residing within the Buda City Limits.
Buda’s STAR Program provides the following:

•

Transportation for independent ambulatory seniors and disabled adults within Buda City Limits

•

Service from rider’s curbside to their destination

•

FREE for senior (persons 60 years or older residing within Buda City Limits) and disabled adults

•

FREE for disabled citizens

•

Service area includes Buda, Kyle, and San Marcos

•

Destinations include grocery store, bank, hair salon, etc.

•

Non-emergency/routine medical appointments

•

Services provided MONDAY, WEDNESDAY, and FRIDAY from 8:00 a.m. to Noon and THURSDAY from 11:00 a.m. to
noon.
Reservations can be made 30 days in advance, with a MINIMUM of 2 business days’ notice.

To schedule a ride or obtain additional information, contact the City of Buda at 512-312-0084. You can also
schedule a ride online at www.ci.buda.tx.us/Star.
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Community Services
City of Buda Hires New Water Resources Coordinator
Blake Neffendorf was hired in March 2018 as the City’s new Water
Resources Coordinator.
Prior to working in Buda, Neffendorf spent 10 years with the Texas
Development Board where he worked in the Groundwater Division as a
Program Supervisor. In that role he managed a near real-time network of
groundwater wells equipped with instrumentation to track changes in
water levels throughout many of the state’s aquifers. Neffendorf has also
worked for the Hays Trinity Groundwater Conservation District.
As Water Resources Coordinator, Neffendorf leads water conservation
programs, the City’s Aquifer Storage Recovery Pilot Study, the Alliance
Regional Water Authority Pipeline and Groundwater Importation project,
and other water-related projects.
Neffendorf holds a Bachelor’s Degree in Geography with an emphasis in
Earth Science. He also holds a McCombs Business Foundations Certificate.

Blake Neffendorf
City of Buda Water Resources Coordinator

Amended Water Resource Management and Drought Response Ordinance
The Buda City Council approved an amended Water Resource Management and Drought Response Ordinance. The
ordinance establishes drought condition triggers and serves as a strategy for reducing water consumption, reducing
the loss or waste of water, and improving the efficiency in the use of water.
The Texas Water Development Board requires that the City update the water conservation and drought contingency
plans every five years. The prior ordinance was adopted in January 2012.
The updated ordinance includes the addition of new definitions such as Outdoor Splash Pads and Protected Trees.
Drought triggers were also modified to add drought conditions from the Guadalupe-Blanco River Authority. Under the
amended plan, we encourage our water customers to abide by a year round irrigation schedule of twice per week
watering.
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Community Services
Buda Fire Department Receives Class 1 ISO Rating
The Buda Fire Department / Hays County Emergency Services District #8 received a Class 1 ISO rating in 2018. The ISO
rating is used to measure the quality and effectiveness of fire protection in a community, with a one (1) being the best
possible rating on a scale of one to ten. Additionally, it allows residential and commercial property owners the
opportunity to obtain the best possible insurance rates along with receiving exemplary fire protection services.
“This superior rating reflects the hard work and dedication of the men and women of the Buda Fire Department to
maintain such high standards of fire protection for the residents of this community. Earning this rating is a result of
years in planning, obtaining, and implementing key fire service resources in our community,” said Buda Fire Chief Clay
Huckaby. “Buda Fire Department / Hays County Emergency Services District #8 is extremely proud to be recognized as
one of the leading fire departments in the nation.”
With this classification, Buda is listed among an elite group of departments as it is one of only 300 to achieve the Class
1 rating in the United States, out of over 49,000 communities surveyed. There are 63 departments in Texas that have
been awarded a Class 1 rating.
Earning a Class 1 rating is a tremendous accomplishment for Buda and will have a lasting positive effect on property
owners. Being one of 63 communities in the state to earn this classification and creating the opportunity for
companies to have lower insurance rates positions the Buda community to become an even more safe and costeffective place to live and work.
As part of its evaluation, the ISO collects information on fire-protection efforts in communities throughout the U.S.
ISO’s Public Protection Classification (PPC) Program helps establish appropriate fire insurance premiums for residential
and commercial properties and provides insurance companies with reliable, up-to-date information about a
community’s fire protection services. The formal assessment process consisted of three major areas:

•

Fire Department (staffing, equipment, training, and emergency response capabilities, as well as Fire
Marshal activities).

•

Water supply system (highlighting the water supply a community uses for fire suppression).

•

Fire alarm and communications system (which centers on facilities and support for handling and
dispatching
alarms).

The ISO evaluation of the fire department accounts for 50 percent of the rating, while water supply accounts for 40
percent, and the department’s communication system accounts for 10 percent.

ISO commended Officials for adapting to the demands of a changing environment and congratulated the City of Buda
and Hays County Emergency Services District #8 officials for the commitment to serve the needs of the community’s
property.
“A Class 1 rating is not easy to earn,” said Buda Fire Chief Clay Huckaby “To do so takes a collective effort by so many
associated with Buda Fire Department and Hays County Emergency Services District #8. Because of upgrades to Hays
County 911 Communications operations, superior City of Buda water systems, fire department facilities, apparatus,
personnel and training, we were able to maximize our rating. Many of these improvements were possible through the
funding provided by Hays County Emergency Services District #8, which are used to provide emergency services to the
district, and I want the community know it was their support of the Emergency Services District, which allowed us to
achieve this rating.”
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Buda News
Downtown Buda Presents Check to Downtown Victoria For Hurricane Harvey Relief
The Buda Downtown Merchants Group, in partnership
with the Buda Main Street Program, presented a check
to the Victoria Main Street Program today (Tuesday,
February 20, 2018). The check will assist with rebuilding
efforts after Hurricane Harvey. Downtown Buda raised
$2,300 in commemorative ornament sales and through
donations received during the holidays.

Victoria Main Street Program Manager Mary Helen
Barrick came to Buda to accept the donation on behalf
of Victoria Main Street.

Main Street Check Presentation Ceremony

“It means so much to us and I love the idea of Main Street Programs helping each other. It shows that this is such a
good organization,” said Barrick.
Buda commemorative ornaments were created by Assemblage CCG artists Theresa Jones and Jacqueline HollisMartinez to sell for $10 each with all of the proceeds benefitting a sister Main Street City affected by Hurricane Harvey.
Victoria, population 67,670, had to cancel their primary fundraiser because of Harvey and their Definitely Downtown
banners were destroyed during the storm. The program had to pay for the new banners in the face of decreased
funding. In light of this information, the Buda Main Street Advisory Board voted to select Victoria as the recipient of
these funds.

Buda Main Street Program Approved For National Accreditation
The Buda Main Street Program was approved for National Accreditation by the Texas Historical Commission.
“Buda’s Main Street Program is excited about receiving national accreditation. It truly is a testament to the teamwork
of all involved in our young program,” said Buda Main Street Advisory Board Chair Matthew Wright. “We are
encouraged by our progress in making Buda a Central Texas destination.
The Texas Main Street Program (TMSP) began in 1981 as one of the first state coordinating programs in the country.
Local Main Street programs focus on responsibly utilizing a community’s historic assets for economic benefit and
increased quality of life. During 2017, approximately $500 million was reinvested into Texas’ 89 Main Street districts.
Additionally, 388 small businesses and 2,329 jobs were created.
Main Street programs in Texas are minimally staffed but rely on community volunteers to carry out the program. In
2017, Main Street volunteers reported more than 119,178 hours of work donated in support of the program.
“The state recognition and national accreditation recognizes the hard work of these local programs and the value
placed on their historic downtowns,” said Debra Drescher, TMSP state coordinator.
Selection criteria focuses on annual progress in planning, partnerships, staffing, volunteer efforts, preservation, ethic,
training, and program assessment through reporting.
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Buda News
Buda Main Street Launches New Grant Program For Downtown
The Buda Main Street Program officially launched the Main Street Buda Downtown Improvement Grant (DIG). It is
available to business and property owners located within the Main Street district. The goal of the grant program is to
stimulate historic preservation and encourage private sector investment in downtown by collaborating with the public
sector. This partnership seeks to revitalize Buda’s historic downtown through the restoration and rehabilitation of
commercial building facades located within the designated Main Street district.
The DIG is funded through the Buda Economic Development Corporation (EDC) and administered by the Buda Main
Street Advisory Board and may be renewed by the EDC on a yearly basis. It replaces the Buda Central Signage, Awning
and Façade Improvement Grant formally administered by the Economic Development Corporation.
“The grant the EDC had in place was a great jumping off point for this program,” said Main Street Manager Maggie
Gillespie. “We took the original grant then researched other grant programs across the state and ended up with a
program that we feel fits the needs of Buda’s downtown business and property owners. Once it was complete, we had
the Historic Preservation Commission, Economic Development Corporation, the city’s planning department, and the
Texas Main Street Program review the grant for accuracy and compliance. The end result is a Downtown Improvement
Grant that we hope will make a huge impact for our community.”
Grant funds may be used for exterior work on storefronts and highly visible side and rear facades. The Downtown
Improvement Grant is structured as a single-payment reimbursement to property/business owners per building/
business and is applicable to commercially used properties only. The grant will match dollar for dollar expenditures up
to the maximum allocated per project as explained below:
Project Type

Private Investment

Public Investment
Maximum

% of Project

Paint Only Type Projects

$1000 or more

Up to $1000

50% of total project cost

Rear/Side Entrance
Approach/Courtyard Projects
Signage Only Type Projects

$2000 or more

Up to $2,000

50% of total project cost

$2500 or more

Up to $2,500

50% of total project cost

Façade Rehabilitations or Full
Restoration Projects

$6500 or more

Up to $6,500

50% of total project cost

Before beginning any project, the applicant must contact the City’s Historic Preservation Officer located in the Buda
Planning Department, at 405 E. Loop St., to discuss compliance with the Unified Development Code, applicability of
any adopted historic district design standards & guidelines, and identification of necessary approval procedures and
Certificates of Appropriateness for proposed work.
For more information on the Buda Main Street Downtown Improvement Grant or the Buda Main Street Program,
please contact the Buda Main Street Program Manager at mgillespie@ci.buda.tx.us or call 512.523.1075.
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Buda News
Buda Mill & Grain Co. Named Best Economic Game Changer
Winners for the 2018 Texas Downtown Association (TDA) President’s Awards Program were announced in November.
The yearly awards program recognizes outstanding projects, places, and people of Texas downtowns and is sponsored
by the TDA.
Buda Mill & Grain Co. was selected as the Best Economic Game Changer – under 50,000 population. The category
recognizes a project, program, or promotion that had a measurable impact on a downtown or commercial district in a
striking and powerful manner. The program, event, business or partner must be located in or focused on a downtown
or commercial district and must have been developed, implemented and/or held between July 1, 2016 and June 30,
2018.
“We are so honored to have been awarded the 2018 Best Economic Game Changer Project at the Texas Downtown
Association’s President’s Awards,” said Dodi Ellis, Buda Mill & Grain Co. Owner. “I wish my mom, Gay Ruby Dahlstrom,
could have seen the complete transformation of the Mill. Her dream had been to see Buda Mill & Grain Co. become a
hub for the community as it had been in its past and we are seeing that happen more and more everyday.”
The development has significantly increased the amount of available space for lease in the downtown sector, has
increased parking accessibility, and has created a downtown destination that has also been instrumental in linking
North & South Main St. into one combined historic district. The Buda Mill & Grain Co. honed in on the small town
charm that Buda is known for and has worked with visionaries to create a space reflective of this vision, building up
small, local businesses one at a time. In doing so, the development has created an eclectic mix of locally grown
businesses that are supported and loved by the local community.
“We have so appreciated Ann Miller and the Buda EDC’s Board for having faith in the project when we were just a
bunch of dilapidated old barns and Buda’s Main Street Advisory Board for nominating us for the award,” said Ellis.
“Finally, we want to thank the small businesses that have made Buda Mill & Grain Co. their home - you are the heart
and soul of the Mill project. Since the beginning of the renovations, we knew we wanted to see folks walking down
Buda's Main Street to come to the Mill to share a beer and listen to live music under a live oak tree (Nate's), to grab a
slice of cake with their family (Sweet Cakes 4 U), to shop with friends (Assemblage Contemporary Gallery, Buda Bike
Co., Ellipsis, The Mercantile at Mill + Grain), to be pampered at a salon (Salon One 12), to work out and go to yoga
(Willow Gardens Hot Yoga), to join in a community bike ride (Buda Bike Co.) and to support our local farmers
(Downtown Buda Farmer's Market). Your businesses are the ones who keep engaging with our local community so
they want to stay awhile in Buda, Texas. Thank you so much!”
Also honored as a finalist for Best Commercial Interior in the under 50,000 population category was the Buda Bike Co.
Recognized for its unique design including large windows, tall ceilings, and natural light, the Buda Bike Company’s
reclaimed wood and industrial steel create a workspace that fosters a sense of home.
The Buda Main Street Program submitted a total of four applications including Best Commercial Interior – Buda Bike
Co.; Best Renovation – Cigar Vault; Best Economic Game Changer – Buda Mill & Grain Co. and Best Promotional Event –
Buda Back in the Day. Judges reviewed entries online and then met in person to make their final selection of award
finalists and winners from across the state of Texas.
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Community Events
Buda Main Street Launches New Concert Series

The Buda Main Street Program kicked off the first day of summer with a new concert series held in Historic Downtown
Buda. The ”South Main Music Nights” series takes place at the south end of Buda Mill & Grain Co. It features free live
music for people of all ages. The outdoor concert series features a different genre of music on each night. South Main
Music Nights will be back in summer 2019.
Buda Lions Country Fair & Wiener Dog Races
(Last full weekend of April)
This annual country fair has become an extremely popular
spring event. It begins with a pet parade followed by the
nationally known Wiener Dog Races. Cheer on your favorite
wiener dog while also enjoying other fun activities happening
at the fair. Other competitive events can be observed at the
BBQ cook-off, bake-off, washer tournament, and best
dressed dog contest. Arts and crafts vendors and live
entertainment can be enjoyed throughout the weekend.

Annual Easter Egg Hunt (Saturday before Easter)
Hop to the Buda Sportsplex for an egg-citing egg hunt! Kids
will make a dash towards the hunting ground to try and
collect as many eggs and treats as can be found. Following the
egg hunt, there will be more activities and fun for the whole
family.
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Community Events

Buda Fun Fish at Bradfield Village Park (June)

Movies in the Park (June/July)

Buda Fun Fish is a fairly new event. Fishing equipment and bait
are provided, along with free snacks and beverages. There are
volunteers on site to teach the kids how to fish. Children 16 and
under do not require a fishing license. It is an all around great
time for the entire family.
Admission is Free.

Enjoy a family friendly movie under the stars. Seating is on
the grass and concrete, so bring your own lawn chairs,
blankets, and snacks for comfort. Concessions will be
available. Admission is free. Movies begin at 9:00 p.m.

Red, White & Buda (July 4th)
Come celebrate Independence Day in Buda! A morning children’s
parade filled with decorated bicycles, wagons, and unique kid’s
floats take route on Main Street. Bounce houses and more family
fun can be found at City Park. The celebration continues into the
night with a spectacular fireworks display.
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Boo-da Halloween (Saturday before Halloween)
Local businesses and organizations line up in downtown
Buda to provide a fun and safe opportunity for trick-ortreating. Bring your little ghost or goblin for some candy,
treats, and entertainment.

Community Events

National Night Out (October)
National Night Out is an annual event which focuses on
strengthening the police-community relationship and increased
safety within our neighborhoods. Every year the Buda PD takes
part by visiting various Buda neighborhoods.

Buda Trail of Lights (December)
Christmas cheer radiates throughout the season! Take a walk
through Historic Stagecoach Park to view twinkling lights and
illuminated Christmas displays. Guests are shuttled from Cabela’s
so that they can enjoy the array of festive scenes at their leisure.
Food, fun, and holiday splendor await visitors along with a visit
from Santa himself.
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Veterans Day Parade (November)
The Buda Area Chamber of Commerce organized Buda’s first
Veterans Day Parade. Buda VFW Post 12161 in cooperation
with local businesses, schools and community organizations
produced Buda's First Veterans Day Parade

Budafest (December)
Held the first full weekend in December, this festival is sure
to put you in the holiday spirit, including a Christmas
parade, entertainment, carnival, and artisans selling
handcrafted items of every type. Children can also visit and
take pictures with Santa. Other activities include a snow
slide, artisan workshop, and reindog parade. For more
information, visit the Budafest website at budafest.org.

The Year Ahead
City Council Approves Agreement to Replace Water Meter Reading System
The Buda City Council approved an agreement with Siemens Industry, Inc., to install and replace the City’s water meter
system. The new system will enable customers to see their consumption data in real-time as opposed to having to request their consumption data from the City. This will also give citizens control over their consumption by enabling customers to set usage alerts and leak warnings.
NEW AUTOMATIC READING SYSTEM (TO BE INSTALLED IN 2019)

The new “Neptune” system will replace 3,806 City of Buda water meters located throughout the City. The Neptune system was selected because it offers a no moving parts meter for meters up to 2”. This results in more accurate reads and
a longer lifespan of the meter. With the new system, citizens can proactively manage and monitor their consumption
data. The new system will enable customers to see their consumption data in real-time as opposed to having to request
their consumption data from the City.

Installation is slated to begin in spring 2019.

More information about the project, including the process for swapping out meters, will be available in the future. To
track the status and see updates on this project, visit www.ci.buda.tx.us/water.
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The Year Ahead
Main St. and FM 967 Intersection Improvements
Main and FM 967 intersection improvements were selected to be funded through a Capital Area Metropolitan Planning
Organization (CAMPO) funding allocation. Of the estimated $2.3 million project, approximately $1.4 million will now be
funded using federal highway dollars. With the funding come additional hurdles and processes that must be cleared
before the project can go out for bid, such as environmental clearances. Staff and the design team are working through
those processes with TxDOT now. With savings available to the City as a result of the federal dollars, the City Council
also approved an agreement with the Pedernales Electric Co-op to place the overhead utility lines at the intersection
underground in order to enhance the aesthetics and visual appeal of downtown Buda. Since this is an “on-system”
roadway, meaning that the road is still under control of TxDOT, TxDOT has selected to bid and manage this project instead of the City of Buda. TxDOT anticipates that this project will now go out for bid late summer of 2019. Staff will be
working to coordinate the construction of this project with downtown events.

Main Street Improvements
Design is wrapping up on the Main Street improvements that will impact Main Street from Cabela’s Drive to
the railroad tracks in downtown. The sequencing of the project has been adjusted to move the signalized intersection improvements and Main and Sequoyah/Loop Street up to the front of the project due to the increased traffic generated by the new municipal complex. The Main Street project is slated to bid in late January with construction anticipated to begin in March 2019.
Old Goforth Road Improvement Project
The Old Goforth Road improvement project was bid in November 2018. Smith Contracting Co. was selected
as the contractor in December 2018. A pre-construction meeting will be held between City staff and the contractor in early January. Construction is anticipated to start in January 2019.
Proposition 4 Drainage Projects
On the Proposition 4 Drainage projects, work continues on the Project Area 2 (Houston Street) Drainage improvements. Smith Contracting Co. is the contractor for the project. A few delays have been incurred due to
rain days. Substantial completion of the project is expected in early 2019.
Project Area 3 (Oxbow) was bid and awarded to Patin Construction in December 2018. A pre-construction
meeting is slated for January 2019 with work expected to begin soon thereafter. The City has completed everything related to the FEMA funding requirements for the Project Area 1 Drainage improvements. The project
is still in review with FEMA. Once the project is approved, the City will be ready to bid the project and begin
construction.
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The Year Ahead
City Park Improvement Project
The City Park project was bid and the construction contract was awarded to the Barr Company in December
2018. The City Council voted to award construction of the full construction package including the amphitheater, stage, splash pad, and playgrounds. Construction is expected to begin in February 2019 and is expected
to take 12-14 months. It is our hope that portions of the park may be completed sooner so that areas of the
park may be utilized for downtown festivals and events in 2019. The City is also seeking naming rights sponsors and donations to help fund the City Park project. To learn more, please visit
ci.buda.tx.us/cityparkdonate.

City Park Rendering
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